Elliott Masie’s

ARNING2009

Doug Lynch
University of Pennsylvania Wharton School of Business

Learning 2009 Keynote — Excerpt on Uncertain Times

November 8, 2009

Transcription of Video Segment Available at:
http://learningwiki.editme.com/douglynch

@creatlve
commons
COMMONS DEED Attribution-NonCommerical-NoDerivs 2.0

You are free:
* to copy distnibute, display, and parform the work * For any reuse or distribution, you must

Under the following conditions: make clear to others the license terms of
this work.

Attribution. You must give the orlginal
author credit ¢ Any of the condmions can be walved if

you get permission from the copyright
Noncommercial. You may not use thiswork | 114
for commercial purposes

No Derivative Works. You may not alter, Your fair use and other rights are
transform, or build upon this work in no way affected by the above

The MASIE Center & Learning CONSORTIUM present a series of Video and
audio/PodCasts with text transcripts on key issues related to the world of
Learning and Training. These segments are provided to our field under the
CreativeCommons License.

Learning 2010 will be held from October 24-27 in Orlando, Florida.
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Elliott Masie: Doug, what do you think is going on right now in our field? | mean, you talk to lots of
learning leaders, lots of organizations that want to have learning leaders, but what are you feeling and
what are you sensing out there in our field right now?

Doug Lynch: Well, it seems to me several things. There seems to be both a lot of fear...the folks who
are responsible for talent might well say, “Well, with so much talent out there given the unemployment,
who cares about learning? | will just sort of buy talent; | won’t need to sort of invest in learning.”

There is certainly a move back towards more accountability and looking to cut costs, and, of course, a
lot of folks are thinking about cutting the costs for learning first. But at the same time, there are some
folks who are thinking about it in countervailing ways, and seeing the, if you will, the relationship
between K-12, Higher Ed and corporate, as well as relationships between training, talent and
productivity (so the sort of countervailing things). It's striking to me. We actually - we are just reviewing
applications for the program, and we had the biggest class apply ever. So some companies must be
saying, “It makes sense to invest right now”, and that this is going to be a game changer for us: being
able to sort of differentiate ourselves based on how we treat people.

Elliott Masie: You have had the first batch of PhD level students. What have you seen from that first
batch of Doctorates?

Doug Lynch: So some of this will be self-evident to you all, but it was a revelation for us in the
academy. One is that finding the right people and bringing them together is the “sweet sauce”. So it's
much more important in some ways than the faculty. We really had a spectacular group of folks come
together.

[One of] the other two things is that they sort of model you. | mean, Elliott is quite involved in the
program, and | don’t think anybody went through the pain of this program and the amount of work for
themselves. So they did it very much [thinking] about being a thought leader in the profession. They are
all very interested and active in public policy, in K-12 education, and so it has sort of given me a lot of
hope that the game is being raised.

Secondly, their erudition: listening to these folks talk about what it is that they do and their fluency with
both research methods and the literature out there, but at the same time not being like us in the
academy, who are sort of isolated. They are really sort of out there in the field as researchers. So it's
sort of this new breed of folks who are - their work is their lab and they are testing theories and
evaluating them empirically every day. So it's quite heartening.

For More Information on The MASIE Center:
http://www.masie.com

For More Information on Learning 2009
http://www.learning2009.com

Transcription provided by Tech-Synergy:
http://www.tech-synergy.com

Page 2 of 2



